
 

 

ORG. (X) PMO Project Lifecycle               [1 - 1] 

N.B.: The whole PMO Project phases and schedule are subject to change as per the PMO Project. 

Scope. 

ORGANIZATION (X) PMO Project Lifecycle 

Months M01 M02 M03 M04 M05 M06 M07 M08 M09 M10 M11 

Weeks W01 W02 W03 W04 W05 W06 W07 W08 W09 W10 W11 W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26 W27 W28 W29 W30 W31 W32 W33 W34 W35 W36 W37 W38 W39 W40 W41 W42 W43 W44 

Process 
Groups 

Initiation & Planning Executing & Monitoring & Controlling Closing 

Lifecycle Phase1 Phase2 Phase3 Phase4 Phase5 
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Payments 20% 15% 40% 15% 10% 

Phase1: (1.1) ORG. (X) PMO Assessment + (1.2) ORG. (X) PMO Analyses + (1.3) ORG. (X) PMO Buy-in + (1.4) ORG. (X) PMO Project Charter. 

Phase2: (2.1) Identifying the “As Is” Available Information on ORG. (X) Project Delivery + (2.2) The Tactical “What Should Be”. 

Phase3: (3.1) Raising the Visibility of ORG. (X) Project Delivery Progress. 

Phase4: (4.1) ORG. (X) PMO Enterprise Project Management (EPM) Tool Identification + (4.2) Selection + (4.3) Implementation + (4.4) Conversion. 

Phase5: (5.1) ORG. (X) PMO Becoming a Return on Investment (ROI) Engine + (5.2) Implementing System Connectivity. 
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