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ORGANIZATION (X) PMO Project Lifecycle
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N.B:: The whole PMO Project oha;ses and schgedule are subject to change as per thg PMO Project. 5.2 />
Payments| 20% 15% 40% 15% 10%
Phase1: (1.1) ORG. (X) PMO Assessment + (1.2) ORG. (X) PMO Analyses + (1.3) ORG. (X) PMO Buy-in + (1.4) ORG. (X) PMO Project Charter.
Phase2: (2.1)Identifying the “As Is” Available Information on ORG. (X) Project Delivery + (2.2)The Tactical “What Should Be”.
: (3.1)Raising the Visibility of ORG. (X) Project Delivery Progress.
: (4.1) ORG. (X) PMO Enterprise Project Management (EPM) Tool Identification + (4.2)Selection + (4.3)Implementation + (4.4)Conversion.
: (5.1) ORG. (X) PMO Becoming a Return on Investment (ROI) Engine + (5.2)Implementing System Connectivity.
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