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“Project Management Office (PMO) Outlines”

Project Management Office (PMO) Course Outlines & Agenda

A Project Management Office (PMO): is an organizational structure that standardizes
the project-related governance processes and facilitates the sharing of resources,

methodologies, tools, and techniques.

The responsibilities of a PMO can range from providing project management support
functions to the direct management of one or more projects.

Learn the Project Management Office (PMO) concepts, perceptions, purposes,
benefits, functions... etc. you need to become productive (Productivity = 3Es = Efficiency +
Effectiveness + Economy) stakeholder in your organization’s one. Built along the PMO life
cycle, this course covers detailed topics of the concepts of PMO in holistic manner. Improves
your management skills and abilities to define the PMO in all its aspects. Lecture and
discussion are reinforced with the course participates and individual exercises, discussions,

and situations to be handled by the facilitator and other participants.

This course can be applied towards the Project Management Institute (PMI) Global

Standard - PMBOK Guide - 6" Edition.

Target Audience:

Thisis a course for qualified Knowledge Workers and experienced Project Managers, who will

be actively engaged in PMO of their organization.

Course Objectives:

" To be agreed-upon with the PMO Course Participants at the very beginning of the Course.
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Training Methodology

It is conducted in a highly interactive format, incorporating participant-centered learning

activities such, simulations, exercises, discussions, and situational questions.

About the Consultant & Trainer

Azam Zaqzouq, MCT, PMP

Kindly visit: www.zaqzouq.com
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Course Agenda & Outlines

Day 1 (7 Hours)

Strategic Planning And PMO

® Strategy overview

¢ Ourapproach is Holistic rather than Scholastic

e Thereis No Global Standard for (PMO)
¢ Horse and Saddle approach!

® Project Management vs. Management by

Projects

e Content (Projects, Programs, Portfolios) and

Container (PMO)

e (PMO) and Culture & Structure of the

organization
e Strategic Project Management Model

® Progressive Elaboration Model

® Discussing and handling Pertinent Situations
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Day 2 (7 Hours)

Purpose Of Project Management Office

(PMO)
® Realizing organization’s Goals

® Distinguishing Projectized work from

operational
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® Accomplishing the Projectized Work

e Types of PMOs [Supportive, Controlling, and

Directive]

e Different levels of coverage for the (PMO) in

the organization

® Collective assessment of organization

Actuality
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Day 3 (7 Hours)

Benefits and Functions of (PMO)

(PMO) Sslegiad ) 53l iSe casllsgg Adlie

® Managing shared resources... Al 5ylell 5yl5) @
® [dentifying and developing project . , ,
cJraddl olugldls ol ild!) uglate iyuxs @

management methodology, best practices, )

and standards
® (Coaching, mentoring, training, and oversight 8l iy ‘_..._Uf:.llg 4&44.%.”3 ‘Ml ()
® Monitoring compliance... wJlaedl s, @
® Developing and managing project policies... eldaally el 5yl Sughs @
® (Coordinating communication across projects Slegydd! o Losd ‘_;\.p\;:_ll euds @
® Discussing and handling Pertinent Situations WMe ol sl o> Anllacy didle @

Day 4 (7 Hours)
abliag g i (PMO) Lo
(PMO) Project Vs. (PMO) Operation ) .
a‘:!, -, /:|- o o5

® PMO project lifecycle Phases (PMO) s §9,-dis Bl 8395 MAAR
® Facilitating stakeholder buy-in for the PMO (PMO) S e cnall glan] Uueus @
® Determining the PMO's range of support to cilegydald (PMO) ciaSe suiluh (g Judes @

projects, programs, and portfolios Szl el s
® The PMO core organizational structure (PMO) s (552921 Zgula.ujl K dl @
® PMO Staffing, and Role & Responsibilities (PMO) a8 3 Eldosully Yooy (Lalsgill @
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® Deploying and increasing a PM Lesyil s 2L Al
Slegyall 8yla) Slylaz sabyg plas @

competencies

® Defining the PMO organization and Caeal Et.i.?jaﬁl (PMO) Ko yla] diya ia.p_aj °
assigning a PMO manager U ok

® Establishing PMO-specific policies, é.):\zzs Slelzly ol coluliw Cpiuls @
processes, and procedures (PMO) oSt nineag

® Developing project prioritization/ranking ALY Legyiidl sl Sulan oot
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norms

® Planning and Performing PM training and L
Slegyaldl 8yla) @ulais coyusd ¢lo¥lg aydazsll ®

education

Day 5 (7 Hours)

ale gy did | 5yls) ol miliks 4
Addressing PMO Challenges Sl el

(PMOs)
® Organizational Culture & Structure Adail) (K ho d5las @
® Relationship between (PMO) and project 8yllg leg,adl 5yls) aSe o Lasd FENY A )

management Slegyadl
® Multiple PMOs across the organization Bu>gll Aslaidl § (PMOs) slSe Miai @

® Governance monitoring and auditing and its

LBl ey AaSyall 4dl e @

extent
® Priorities within total project framework Slegyddl das b cpass bl @
® PMO operational costs L s (PMO) ciSe LaJISs @
® Continuous improvement oiad! (puxi]l @
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