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Advanced Project Procurement (Contract)

Management Course Details

What Is Project Procurement Management?

Contract. A contract is a mutually binding agreement that obligates the seller to provide the
specified product or service or result and obligates the buyer to pay for it
The goal of Project Procurement Management is to purchase or acquire products, services,

or results needed from outside the project team.

Project Procurement Management (as well as Project Management Profession & Science)
is processes and following those processes is essential to attaining results. As a matter of fact,

they allow us to take control of the project, rather than letting the project control us.

Project Procurement Management Course Information &Agenda

Project Procurement Management Course Objectives

On completion of the Course, participants will achieve the following SMART?

objectives:

® Understand the fundamentals of Procurement Management including its constituent

processes and the types of procurement project managers may encounter.

Understand the components of procurement planning and identification.

Understand how to analyze project procurement.

Understand how to respond to, monitor, and control project procurement.

Prepare the participants for the Project Procurement Management in particular and PMP®

Examination preparation in general.

1 PMI PMBOK® Guide —6™ Edition.

2 SMART = Specific, Measurable, Attainable, Results-oriented and Time-delimited.
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® Understand the terms and concepts of Project Procurement Management.

® Use Project Procurement Management Knowledge, Skills, and Tools & Techniques across

their organizations.

® Cover a complete set of review materials including, but are not limited to, a sample/practice

€xams, games, exercises... etc.

Who Should Attend?

Professionals who are involved in managing projects and having the desire to obtain
proven strategies and practical approaches to the management of procurements

associated with projects, such as:

® Procurement and Resource Managers
® Program managers and managers of project managers

® Project managers and other project team members

Members of a Project/Program Management Office (PMO)

Functional managers with employees assigned to project teams

Educators, Consultants and other specialists in project management and related fields

® Trainers developing project management educational programs

Training Methodology

It is conducted in a highly interactive format; incorporating participant-centered learning
activities such as pair and group work, games, exercises, and practice exams. Participants will

experience the real-life examples & actual test environment.

Prerequisites

This Course assumes that participants are already aware of basic project management theory,

principles, techniques, and procedures.
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A to Z of Project Management

Certification

A Certificate of Achievement will be awarded to those who faithfully attend, participate,

and successfully complete the Course.

Course Language

English (Instructions & Materials).

Course Venue

As announced in the “Course Registration Form”.

Training Date & Timing

Month ----- , 200--. All sessions will start at 09:00 a.m. and finish around 03:00 p.m.

Course Agenda & Outlines

Day 1 (7 Hours)

Project Procurement Management N,
éL;—wJ‘j &La)l.z)‘ tjj.i&l‘ Q‘.J.p}.’i 5)‘.)!

Overview & Context

® |ntroduction to Project Procurement

s, ill Cliygisylsl dladie @
Management § i

® Key Concepts for Project Procurement

L)l Aol psalal) @

Management
® Trends And Emerging Practices in Project Sl Bylal 3 sl caluyLelly Slalzsyl @
Procurement Management g9,

® Tailoring Considerations in Project ” . ,
goradl Slaygd 8yls) cans Slliael @

Procurement Management

® C(onsiderations For Agile/Adaptive Slysd Byl GalSE udl of Woikd) Sljlacl @
Environments g9
® Discussing and handling Pertinent BMe ol 48l o> Lnllaog dislie ®
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A to Z of Project Management

Day 2 (7 Hours)

Plan Procurement Management al.\.p;ﬁl 8,ls] hadaszs
v" Plan Procurement Management: /nputs a,‘vb'-.i/:al.\f”fﬁl Bylal agdases v/
® Project charter ghadl Glia @
® Business documents Sl sty @
® Project management plan g9hadl 8315) iLi e
®  Project documents goadl gy @
® Enterprise Environmental Factors (EEFs) (EEFs) @}i@ll Ly lhlse o
® Organizational Process Assets (OPAs) (OPAs) &.m]ajl\ oliliall 3935 @

v" Plan Procurement Management: Tools

liadily filewg )25l asy gt Byls| Jagdases v/

and Techniques
® ExpertJudgment ¢l | Mgsl @
® Data Gathering AL ’&Q_.,. °
® DataAnalysis A (PSR
® Source selection analysis BRPN RIS FWES T
® Meetings Slelasdl @

v" Plan Procurement Management:

il el 2l syolll Byl Jaglases v/

Outputs

® Procurement management plan ;,I_x_gjfﬁl 85la) i e
® Procurement strategy ,\_95_:_11 @L&.«l °
® Bid documents ool ol Gsts @
® Procurement statement of work _\_lel (SOW) Jae Hlg @
® Source selection criteria )9\4@1‘ gLﬁ.j_;l }3.:.\4.3 o
®  Make-or-buy decisions f-)—@.“-ji-t‘;ﬁpﬂ S5 e
® Independent cost estimates M\ CaJSEN &l yuds @
® Change requests J_.\_..’_ﬁ\ SUL e
® Project documents updates @5.3,11 &3 A NESSAY
® Organizational process assets updates ?i:&mjé.ﬁ‘ EAAPA R SVRANESSH Y

v Discussing and handling Pertinent L . s P
e @3 ad by oYl dnllasg dddlie v

Situations

Day 3 (7 Hours)

Conduct Procurements Syl s
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A to Z of Project Management

v" Conduct Procurements: Inputs &)ﬁ.ﬁ/:a‘.\f)ﬂﬁg.\j 4
® Project management plan @3_2,1\ §3‘°l iie
® Project documents gohadl 35 @
® Procurement documentation ZLaJ;U g\.@}fﬁ\ Sbls @
® Seller proposals onildl log,e @
® Enterprise Environmental Factors (EEFs) (EEFs) @}iﬁ\ Ly llye @
® Organizational Process Assets (OPAs) (OPAs) Zt.mlajl\ oliliall 39350 @

v" Conduct Procurements: Tools and L B .
G filogll: ) dnygi 0l Y

Techniques
® ExpertJudgment ek Al @
® Advertising SbMeYl ae @
® Bidder conferences Onaylal Elyaigs @
® Data analysis A g WS

(Interpersonal) &k sl LI @
® Interpersonal and team skills

elasdl el
v" Conduct Procurements: Outputs PO (A KU [ I

® Selected sellers (,._QLL:S;L\ il e
® Agreements oLy e
® Change requests ﬂ.ﬁ_ﬁjl A
® Project management plan updates @j..kll 8315] ‘da_; ANESIAY
® Project documents updates &3}}1\ &3 Slizius e
® Organizational process assets updates A.mjajl\ ENHPA RV SVRANES AR

4 Discussing and handling Pertinent L o s P
e ol Ayl oYl Anllaeg dadlie v

Situations
Day 4 (7 Hours)

Control Procurements ‘;|.\.3”::J| :Ia.qa
v" Control Procurements: /Inputs Q)L&.Lf/:alu.pjiﬂ 39.;44 v

® Project Management Plan &93.40.“ 318] ilie

® Project Documents goxadl 33lss @

® Agreements ol e

® Procurement Documentation ZLa_,;Ll g\.\i);ﬂ\ Sbls @

® Approved change requests Ej.ﬁ\ !3.;.,.”7.]\ SUL e

+966 508 849 302 +962796228839  [] azam@zaqzouq.com zagzoug.com



AZAM ZAQZOUQ

A to Z of Project Management

® Work performance data
® Enterprise Environmental Factors (EEFs)
® Organizational Process Assets (OPAs)

v" Control Procurements: Tools and

Technigues
® Expert Judgment
® (laims administration
® Data Analysis
® Inspection
® Audits
v" Control Procurements: Outputs
® (losed procurements
®  Work performance Information
® Procurement documentation Updates
® C(Change requests
® Project management plan Updates
® Project documents updates

® Organizational process assets Updates

v Discussing and handling Pertinent

Situations

JLed o lsf Sblg @
(EEFs) g9yl &y als @
(OPAS) 2alaTl) el 35255 @

ity Uiluglloanygill ars

el i& Al @
Liaidl gole I Bylo) @
Ll Jdxs e
Glall @
VRt FEA TN

byl angil s v
ER Slasyaill @
JLi¥ olsf Elaslas o
3855 Slapsdl ol Slisii @
j@l SUL e
el Bla) abd Lliniis @
AU ECFNES SRR

Gl il 5555 SiSai o

WMe &3 Al )l oYl dnllaag Ladlie v
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