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Azam M. Zaqzouq

Project Management Advisor, Strategist &
Facilitator

Competent Management Professional, with consulting, training, and
operational expertise. Creator of value-added models in/for Project
Management Profession.

Expertise (Knowledge + Experience)

Project Management ll Summary Profile

Advisor, Strategist &
Facilitator e Over the course of years, | have managed and been

2004 - Up to now consulted on managing projects for industries including
technical, petrochemical, manufacturing, construction,
consulting, and educational, among others, such as:
Haif Construction, Xenel Group, Land Forces -
Maintenance Corps Headquarter, and Women's
Charity Association (Dorra).

e Served as a program/project management consultant
for organizations creating Project Management
Offices, and best/good practice standardization for
15+ vyears. All in accordance with existing Vision
Realization Offices (VROs).

e Invented and applying 10+ unprecedented models
in/for Project Management Profession, such as: Project
Management Positioning Model (2PM), Project
Management Mind Mapping Model (P4M), “Wain
Allah Hattoh” (WAH) Model, Progressive Elaboration
Model... etc.

e As a Consultant in Program/Project Management
Office (PMO), | trained organizations how to
successfully implement (PMOs) as an organizational
body/entity, technical training of Project Management,
Risk Management, Procurement Management, and
others.

e Trained Project Management for Saudi ARAMCO,
Ericsson, KACST, NGHA, Xenel Group, Saline Water
Conversion Corporation (SWCC), SABIC, STC, Mobily,
MTN, SBM, General Intelligence, Abdullatif Jameel
(ALJ), Saudi Oger, Hayel Saeed Anam (HSA) Group
and Jordan Engineers Association (JEA), with 20,000+

training hours, to 7,000+ Participants.

Riyadh - Kingdom of Saudi Arabia
+966 508 849 302
azam@zaqzoug.com
zagzoug.com

linkedin.com/in/zagzouq

About Me

| am a member of the Project
Management Institute (PMI). | have
spoken on project management,
project management certifications, and
project methodologies at numerous
trade shows, PMI chapter meetings.
Managed & conducted a PMI PMP’
Certification Preparation Program for
Non-Profit Organizations; such as

Jordan Engineers Association (JEA)

Personal Information

e Nationality & Residency: Jordanian,
with a transferable Saudi lgama

e Family Status: Married
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2004 - Up to now
(continued)

Project Manager in
AlKhorayef Group —
KSA

1998 to 2003

Microsoft Certified
Professional/Trainer

1994 to 1998

Volunteered as a member of the PMI formal
Arabic Translation Verification Committee (TVC) of the
(PMBOK® Guide) 3™ Edition.

Guided/followed 340+ Project Managers to become as
a PMI Certified PMPs.

Authored myriad  of  articles in Project
Management/Management.

Contributed as a Reviewer and Contributor of the PM
Global Standards: “A Guide to the Project
Management Body Of Knowledge (PMBOK® Guide)
- 4" & 5" & 6" & 7™ Editions”.

Contributed as a Reviewer and Contributor of “The
Standard for Program Management
—2" & 3 Editions”.

Managed a strategic researching project;
“Alirada Rouh Alidara (ARA)” (i.e., “Will; the Spirit of
Management”  Sourcebook that  will uplift Will
(Aliradah)... and guide Project Management (Alidarah).
Spoken on project management, project management
certifications, and project methodologies at numerous
trade shows, PMI chapter meetings.

Formulated 600+ Social-Managerial  Capsules
representing creative intellectual thoughts, concepts,
and eye openers produced over two decades of

managerial: research, consultations, and training work.

Managed Total Qualification Project (TQP) in Ministry
of Education comprised of four-phased life cycle
(Training Needs Assessment, Training Needs Analysis,
Training Execution, and Performance Appraisal).

Managed Self-sufficiency Training Project (STP) in
AlKhorayef Group comprised of four-phased life cycle
(Training Needs Assessment, Training Needs Analysis,

Training Execution, and Performance Appraisal).

IT professional Trainer in various organizations in

Qatar and KSA.

Academic

e 1988 -1993
Bachelor of Computer Science (BCS)

Certifications

e Project Management Institute
(PMI) - Project Management
Professional (PMP°) - 2004

e Microsoft Certified Trainer
(MCT")

e Microsoft Certified Technology
Specialist (MCTS): Managing
Projects with MS Project

e Microsoft Certified Professional
(MCP®)

Languages

Arabic as the mother language and
English as a second language fluently

References

A group of former Clients and
Consulting Managers will be provided
upon request




